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Comox Valley Sewerage System

2020 Highlights

 Completion of  the CFB Comox PS Upgrade

 PLC Replacements at CVWPCC and Courtenay PS

 Completion of  the CVWPCC EQ basin

 Beach nourishment project at Willemar Bluffs
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• Odour control project –

bioreactors

• CVWPCC Site Odour Modeling 

• DAF 1 and 2 PLC upgrades and 

Consolidation

• Staff Shower and Change room 

building for Compost Facility

• CVWPCC overall site Master Plan 

for Future Expansion

• Major rehabilitation of 2 remaining 

Primary Clarifiers

Comox Valley Sewerage System

2021 Work Plan



2021 Financial Plan -Revenue

• 5.5% increase to requisition in 2021

• Revenue forecasted to remain unchanged from KFN 

• DND revenue to increase proportional to wastewater generation and 

operational budget

• Rates for septage disposal increase proportional to municipal requisition
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2020 2021 2022 2023 2024 2025

2020-2024 $6.4 M $6.8 M $7.2 M $7.6 M $8.3 M -

2021-2025 - $6.8M $7.2M $7.6M $8.0M $8.4M



2021 Financial Plan - Personnel

• 7% increase in personnel costs:

• New electrical/ instrumentation technician position in 2021

• Increases to wages and benefits

• 2021 first full year of  new operator position hired in 2020

• Anticipated wage increase for senior operators
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2021 Financial Plan - Operating

• Operating costs expected to decrease by approximately 3%

• Operating cost savings identified as part of  COVID-19 response and 

renewal plan
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2021 Financial Plan –Reserves

At December 31, 2020:

• Capital works reserve: $6,566,854

• Development cost charge reserve: $7,971,043

• Future expenditure reserve: $224,286

• Capital works and DCC reserves are drawn to minimum levels over the 

financial plan to help fund capital projects

7 of 12 



2021 Financial Plan - Capital

• Spending drivers  age and capacity of  the infrastructure

• Funded by  capital works reserves, DCC reserves and long term debt

2020 BV 20201PB

Increase

(Decrease)
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2021 Work plan – Capital Projects

Support of  the financial plan will also demonstrate support for the operating and capital 

projects/contracts included within the plan. 
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Project 2020 CFWD’s 2021

Sewer conveyance upgrades $4.2 M

Odour control – bioreactors $4M

EQ basin/ basement piping $125k

CFB Comox PS $82 k

Vehicle purchase $50k

Annual capital projects $50k $160 k

TOTAL $4.2M $4.4M



• Total Project Cost: $73M

• $52M borrowing

• $21M reserves

• Cost per connection $150/year

• Design work to begin in 2021

• AAP to be completed 2021



In summary…
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FISCAL RESPONSIBILITY: CLIMATE CRISIS AND ENVIRONMENTAL

STEWARDSHIP AND PROTECTION:

 CVSS  in a period of  intense capital 

spending 

 Capital funding strategy strives to 

spread impact out over existing and 

future users

 Primary driver of  LWMP  eliminate 

environmental risk 

 All new infrastructure designed for 

resilience to sea level rise and climate 

change.

COMMUNITY PARTNERSHIPS: INDIGENOUS RELATIONS:

 The LWMP process involves intensive 

consultation with stakeholders 

 The service is a collaboration between 

service participants

 December 2020 Community Benefits 

& Accommodation Agreement signed 

 Commitment to adhere to KFN 

cultural heritage policy


